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A.  USDA Progress on ISAC recommendations from the October 2003 meeting
1. ISAC recommendation:  Increase efforts in economic analysis to make the case for investments in invasive species efforts.

The Economic Research Service (ERS) is continuing the “Program of Research on the Economics of Invasive Species Management” (PREISM) initiated in FY 2003.  PREISM supports economic research and the development of decision support tools that have direct implications for USDA policies and programs for protection from, control/management of, regulation concerning, or trade policy relating to invasive species. Program priorities are selected through extensive consultation with APHIS, OBPA and other agencies with responsibility for program management.

For example, ERS developed a pest-ranking decision tool for APHIS to determine which pests would be on its 2004 and 2005 Federal-State Cooperative Agricultural Pest Survey (CAPS) list, making transparent the basis for selecting the pests for which State cooperators could receive targeted pest surveillance and detections funds.  Also, the recent and rapid spread of soybean rust in South America prompted ERS, in April 2004, to publish a study of the economic and policy impacts of its windborne entry into the United States. USDA used the ERS analysis in refining rapid response strategies when APHIS confirmed the presence of soybean rust on November 10, 2004 in Louisiana.  ERS has extended this work to examine the value to producers of USDA’s coordinated framework to detect and report the presence of Asian soybean rust in different producing areas. 

In addition to ERS-led analyses of invasive species issues, PREISM has allocated over $3.8 million in extramural research cooperative agreements through a peer-reviewed competitive process in FY 2003-05. About $1.1 million and $1 million were allocated for extramural agreements in FY 2005 and FY 2006, respectively.   

PREISM-funded researchers are addressing important issues. For example, a Virginia Polytechnic Institute and State University research team collaborated with APHIS staff to analyze a rule to allow importation of avocados from Mexico, using a framework developed under a PREISM-funded agreement.  The framework and economic analysis were published in the Federal Register with the APHIS rule. PREISM-funded researchers, as part of their projects, are collaborating with agencies to address invasive species issues and decisions, such as the coordination of prevention and control strategies for Brown Tree Snakes and Miconia calvescens in Hawaii, management of cheatgrass, management of diseases transmitted between livestock and wildlife, insect resistance management in strawberry production, responses to outbreaks of foreign animal diseases, and prioritizing invasive plant management by public agencies.

ERS organizes workshops each year to provide a forum for dialogue on economic issues associated with agricultural invasive species.   

B.  USDA progress on ISAC recommendations from the March 2004 meeting
2. ISAC recommendation:  What are NISC agencies doing to avoid harm?

USDA’s has seven agencies included in its invasive species portfolio:  Forest Service (FS), Natural Resources Conservation Service (NRCS), Animal and Plant Health Inspection Service (APHIS), Agricultural Research Service (ARS), Cooperative State Research, Education and Extension Service (CSREES), Economic Research Service (ERS) and the Farm Service Agency (FSA). 
Securing input from the USDA agencies, the USDA Senior Invasive Species Coordinator created the USDA DO NO HARM REPORT, a report to ISAC and NISC, by fiscal year, including 3 categories of activities: 
a) Invasive Species Program activities USDA agencies are carrying out to do no harm.

b) The way in which, when they do carry out other agency programs activities, they are also designed to do no harm.

c) A list of activities that ARE doing harm and the future actions the agency will take to change the activities so that they do no harm.

Within the above categories, agencies include their own activities as well as activities that are coordinated with other Federal agencies, per the mandate under the Invasive Species Executive Order.

The following Do No Harm reports have been presented to ISAC (meeting date in parenthesis): 

- FY04 report NRCS, APHIS, ARS, CSREES & ERS (Oct. 04)
- FY04 report for US Forest Service (Feb. 05)

- FY05 report for NRCS, APHIS, CSREES, ERS & FS (Oct. 05)
- FY05 report for ARS (April 06) 
I will present FY 2006 USDA Do No Harm Report in the spring 2007 ISAC meeting.
3. ISAC recommendation:  NISC should request all Federal agencies to identify existing grant programs, cooperative agreements and other mechanisms that are potential sources of funds for invasive species projects.

USDA compiled and published a comprehensive document in 2005 with grant opportunities for work on research, technical assistance or management of invasives.  The document is also available through www.invasivespeciesinfo.gov.  In 2006 we updated the document to include two grant programs from NRCS and printed copies were provided to ISAC members.  The document is being updated and the 2007 edition will be available next February.

4. ISAC recommendation:  Encourage NISC policy liaisons to attend the ISAC meetings and present invasive species strategic plans for their respective agencies.

The Forest Service made a presentation to ISAC on the new “Forest Service Strategic Plan on Invasive Species” on October 2004.  ISAC members received copies of the Plan.  
On February 2005 you heard a presentation about APHIS, the first USDA agency to have a strategic plan on invasive species, about its 2004 updated agency-wide plan.  The current APHIS strategic plan can be found at http://www.aphis.usda.gov/lpa/about/strategic_plan.html
The ARS and NRCS are preparing their invasive species strategic plans.  We will make presentations to ISAC when they are finalized.

C.  USDA Progress on ISAC recommendations from the October 2005 meeting
5.  ISAC recommendation:  That NISC policy liaisons provide guidance to ISAC Leadership and Coordination Subcommittee regarding issues the subcommittee should address.
USDA would appreciate ISAC’s support on (a) strengthening Federal systematics capability; and (b) increasing support for the research (understanding and models) and the awareness of decision makers about the economic impacts of invasive species.
D.  USDA Progress on ISAC recommendations from the April 2006 meeting
6.  ISAC recommendation:  That USDA (CSREES) provide information to ISAC on whether NRI funding for invasive species research has increase as the coverage of that program has increased from invasive plants to invasive species of all types.  If so, how much has the program's funding increased?

In FY 2006 the CSREES NRI Program previously called the “Biology of Weedy and Invasive Plants” became the “Biology of Weedy and Invasive Species in Agro ecosystems” Program.  It established a 10 year goal to support inter-disciplinary experimental, observational, theoretical and modeling studies of invasive species that lead to ecological and economic models that include cost/benefit analyses of different management, control and elimination strategies.  
In the President’s proposed FY 2007 budget, an increase of $3 million was recommended to support new projects that couple the economic predictions of costs of prevention and control with the ecological processes that govern the entry, spread, and damage by invasive species.  Since Congress has not approved an FY 2007 budget for CSREES yet, it is not clear if the additional funds will be available.  The Federal budgets will be approved after the November 2006 elections.  Planning is ongoing for a program that explores the long-term ecological and economic impact of invasive species on agro-ecosystems if funds are available.  
I respectfully submit this report to ISAC.  If you have any questions, please do not hesitate to contact me.  Thank you.
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